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Ambitious plan aims to turn around

Roanoke neighborhood Loudon-Melrose andf
Shenandoah West ||
neighborhoods

By Matt Chittum matt.chittum@roanoke.com 981-3331 Jul 19. 2014 #(9)

Walk the streets in Roanoke's Lansdowne Park or through the These areas of the city wer _ he osnoke fimes

targeted for a revitalization effort
o by the Roanoke Redevelopment
to find two with jobs on average. and Housing Authority because of
intense concentration of poverty
Half the people you pass will have some type of disability, a and a variety of related issues
documented by a survey of
residents and data collected from
Roanoke police and schools.

Loudon-Melrose neighborhood and you'd have to pass 10 people

recent survey found.

Children here struggle more in school more and are less likely to
* &1 percent of survey

graduate than other city kids. They're growing up in a respondents were

neighborhood where crime is nearly two and a half times more unemployed
= 50 percent said they have a

disability

= 45 percent of households

Poverty, and just about every ill associated with it, in other words, reside in public housing

= 72 percent of students
graduate on time, compared
to 80 percent citywide

All of which is why the area is the perfect target of a - 50 percent of children start

frequent than the rest of Roanoke.

is about the only thing really thriving in this section of Roanoke.




Loudon-Melrose
Shenandoah West

Community Needs . mmlni
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(13%) or "produce is of poor quality” {10%); the distribution of responses did not differ across age
groups or by use of food assistance vouchers. Other responses provided by participants included
“allergies” (n = 1) and "transportation issues” (n = 2).

Figure 13. Factars impacting praduce consumption
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Morthwest Roanoke Food Access Recommendations

Changes to Food System

oing previous reports concerning resident-perceived areas of need in Northwest Roanoke, 98% of
ey participants reported they would like to see changes in their neighborhood food system. Among
pants seeking a change, 62% indicated a desire for a full-service, neighborhood-level grocery
approximately 40% would like to see more fresh food options in existing neighborhood stores or
rs’ markets (Figure 19). When asked explicitly if respandents would support a full service
thin the neighborhood, 96% of participants indicated that they would actively support one

Figure 20. Support for Neighborhoad Grocer
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* 2,500 surveys; online [ paper * Conversations with
* Door-to-door canvasing & neighborhood associations
stakeholder support




What would you like to see change in your
neighborhood’s food system?

Add afull- More farmers' More Classes on More fresh More food
service grocery  markets community cooking food in pantries
store gardens existing
neighborhood
stores




If a grocery store were to open  Would you support and shop at
in NW, where do you think it a new grocery store in your

should be located? neighborhood?

@ Gainsbaro

® Gilmer

@ Harrison

@ Hurt Park

@ Loudon-Melrose
@ Melrose-Rugby
& Miller Court

@ Shenandoah West




What other services would be important to you?
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Step 2: Establish
Local Context



Quality of available retailers
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Availability of staple food items

1. Meat
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Availability of staple food items and
Incentive programs

3. Bakery 4. Incentives (SNAP/WIC)

COLLEGE

Classic for Tomorrow®
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THE VIRGINIA GROCERY INVESTMENT FUND

More than 1.7 MILLION Virginians, including 480,000 children,
live in lower income communities with limited supermarket access."

of Virginians do not think it
easy to find fresh fruits and
vegetables to buy in their
neighborhood or community.”

of Virginians are concerne:
that 480,000 of Virginia's
children do not have access to
fresh fruits and vegetables.”

88"

More than half of Virginia’s voters believe state and local governments should do more
to improve access to neighborhood stores where people can buy healthy foods.*
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square footage of $444  The Target (Plresh format) has Smsted fresh perishable
scection and 2 lew fimsted grocery dairy froven food sekection. There e bo dedcated
prodduce or meat managers and the Labor s handled v1a cuistimg sore perscancl

Sam's Cheb s one wnst affocting the study arcs ot the Town Square Mall, with average
weckly volame of $1,100,000 with selling area of 65000 square foct yiekdmg $16.92 per
square foot performance. This store s the caly membership warchouse club in the ssca
a0 deaws @ sales from 3 larger distance. As with most Club stores this st

im club packages and low price per em, of nstional brands. A Large portion of the sales
3t 3 Sam’s Club are from smaller business such as restaurats and smaller convemience
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ROANOKE, VA

Evaluation for a
Small Format Supermarket within the
Northwest Area of Roanoke, VA

Kevin R Anderson
May 2017
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Step 5: Understand the Challenging Landscape
of Grocery Development

- Start-up costs: $3-5 million
- Expected profit: 1-2%
- Changing landscape: Online, delivery, meal service

- Grocer Planning
- Site Planning




Grocer Planning

- ldentifying grocer format and grocery distributor
- Chain, co-op, owner-operated, outside operator, non-profit?

- Scope of services (e.g. bakery, butcher, deli, food service kitchen)?

- Co-located services (e.g. healthcare clinic, financial institution,
childcare provider, community meeting space, educational kitchen)

» MUST consider resident preferences, shopping behaviors, projected
sales

- Grocer operator recruitment

- Grocery distributor recruits from network of potential store operators
in similar location

- Operator business plan (pro forma)

- Grocery distributor and grocery operator develop cohesive business
plan with financial projections (first three years)




Site Planning

- Site analysis/identification
- Resident demographics, population density, ease of access, public

transport, proximity to other food retail, parking needs / availability,
building size requirements

- Quality and availability of existing neighborhood services are critical!

- Capitalization Strategy and Financing Plan ($)
- Low-interest capital, tax credits, investors

- Pre-development (CDBG), construction, loans, and grants

- Site acquisition
« Closely intertwined with the store's ownership and leasing structure

-Develop site plans and concept drawings
- Community decision-making is critical; begin with concept drawings

- Should occur concurrently with operational strategy (grocery operator)
with significant community input
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ReFresh Project
New Orleans LA
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Progress:
Grocery Planning

Grocery format /
grocery distributor

- Independent model
(MDI)

Grocery operator
- Site, financing
structure needed

Business plan

- Grocery operator
needed

Resident input;
incentives programs




Progress:
Site Planning

- Site Identification

- Exploration of multiple sites;
24 & 17" as key areas

Capitalization Strategy
- Dependent on site; VA grocery

Major Supermarket Competition

noagme | o | Y fund not supported; VCC & RF

ready to support

Site Acquisition
- Grocery operator & distributor
need to be determined

Concept drawings
- Site dependent




Next Steps ~

-Developer / lead organization must be identified

- Continue to pursue independent model (?); distributor

can reach out to potential operators once developer
commits

» Pursue policies to support a more robust local food
system




